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Disclaimer 

All such factors are difficult or impossible to predict and contain uncertainties 

that may materially affect actual results. New factors emerge from time to 

time, and it is not possible for management to predict all such factors or to 

assess the impact of each such factor on the Company. Such forward-looking 

statements are also based on numerous assumptions and estimates 

regarding the Company and its subsidiariesô present and future business 

strategies and the environment in which the Company will operate in the 

future.  Any forward-looking statements are not guarantees of future 

performance and speak only as at the date of this presentation, and none of 

the Company, nor any of its agents, employees or advisors intends or has any 

duty or obligation to supplement, amend, update or revise any such forward-

looking statements to reflect any change in the Companyôs expectations with 

regard thereto or any change in events, conditions or 

circumstances on which any such statements are based or whether in the light 

of new information, future events or otherwise, except as may be required by 

applicable laws and stock exchange regulations. The above and other risks 

and uncertainties are described in the Companyôs most recent annual 

registration statement (Form 56-1), and additional risks or uncertainties may 

be described from time to time in other reports filed by the Company with the 

Securities and Exchange Commission of Thailand and the Stock Exchange of 

Thailand. Given the aforementioned and other risks, uncertainties and 

assumptions, you should not place undue reliance on these forward-looking 

statements as a prediction of actual results or otherwise. 

 

The results of operations for the periods reflected herein are not necessarily 

indicative of results that may be achieved for future periods, and the 

Companyôs actual results may differ materially from those discussed in the 

forward-looking statements as a result of various factors not foreseen at the 

time of giving this presentation. 

 

This presentation must not be treated as advice relating to legal, taxation, 

financial, accounting or investment matters. By attending this presentation, 

you acknowledge that you will be solely responsible for your own assessment 

of the market and the market position of the Company and of the risks and 

merits of any investment in the Shares, and that you will conduct your own 

analysis and be solely responsible for forming your own view of the potential 

future performance of the Companyôs business. 

 

 

This presentation and certain statements included herein contain ñforward-

looking statementsò about the [financial condition and results of operations] 

of Indorama Ventures Public Company Limited (the ñCompanyò), which are 

based on managementôs current beliefs, assumptions, expectations and 

projections about future economic performance and events, considering the 

information currently available to the management.  Any statements 

preceded by, followed by or that include the words ñtargetsò, ñbelievesò, 

ñexpectsò, ñaimsò, ñintendsò, ñwillò, ñmayò, ñanticipatesò, ñwouldò, ñplansò,   

ñcouldò,  ñshould, ñpredictsò, ñprojectsò, ñestimatesò, ñforeseesò or similar 

expressions or the negative thereof, identify or signal the presence of 

forward-looking statements as well as predictions, projections and forecasts 

of the economy or economic trends of the markets, which are not necessarily 

indicative of the future or likely performance of the Company. Such forward-

looking statements, as well as those included in any other material 

discussed at the presentation, are not statements of historical facts and 

concern future circumstances and results and involve known and unknown 

risks, uncertainties and other important factors beyond the Companyôs 

control that could cause the actual results, performance or achievements of 

the Company to be materially different from the expectations of future 

results, performance or achievements expressed or implied by such forward-

looking statements.  

Factors that could contribute to such differences include, but are not limited 

to: the highly competitive nature of the industries in which the Company 

operates; a potential recurrence of regional or global overcapacity; 

exposures to macro-economic, political,  

legal and regulatory risks in markets where the Company operates; 

dependence on availability, sourcing and cost of raw materials; ability to 

maintain  

cost structure and efficient operation of manufacturing facilities; shortages or 

disruptions of supplies to customers; operational risks of production facilities; 

costs and difficulties of integrating future acquired businesses and 

technologies; dependence of informal relationships with other Indorama 

group entities in Indonesia and India; project and other risks carried by 

significant capital investments including future development of new facilities; 

exchange rate and interest rate fluctuations; pending environmental lawsuits; 

changes in laws and regulations relating beverage containers and 

packaging; the impact of environmental, health and safety laws and 

regulations in the countries in which the Company operates. 

 



3 

The Thai Flag - Touching Billions of Lives Globally 

PET bottles  

are made  

from IVL polymers 

Premium baby diapers  

are made  

from IVL fibers 

Airbags are made  

from  

IVL yarns 

Source: Industry Data, IVL Management Estimates 2015 

1 in 6 1 in 2 1 in 4 

Producer of IPA 

Globally 
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Producer of PET 
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Out Performing & Growing Earnings in Dull Environment 
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Source: IVL Analysis, Bloomberg dated 19th April 2016, Ratios 2015  

Net Operating Debt= Net debt less projects capex that are not generating revenue as on Dec 2015 

THB 

Net Operating D/E:  

0.81 times 

Effective Rate of 

Interest: 4.3%    

Credit Rating: A+ with 

stable outlook by TRIS 

in Octô15 

Current Ratio  

1.2 times 
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MEG-Ethane/Naphtha PTA-MX PSF-Melt Cost PET-Melt Cost

Industry Raw Material Spread  
2015 Spreads Lowest Since Last Trough in 2009  

Raw Material Spread per MT of Product 

$/MT 

Source: Industry data, Melt cost=immediate raw material of PET or PSF (PTA & MEG) 

Note: Global Spreads = Simple average of Asia, EMEA & North America, except PSF where only Asia is considered  

2016 to 2018 Prospects 
 

ÁChina is showing signs of 

improvement and improved 

sentiments as reflected in housing 

data 

ÁCurrent Spread at bottom of cycle 

and have rebounded historically. 

ÁNew Supplies contracting due to 

stress and overcapacity. 

ÁLower Crude Oil Price leads to 

budget cuts by Oil producing Nations 

and Corporates  

ÁStrong Demand as Consumers have 

more disposable income due to lower 

prices  

Á Surplus countries like Korea and 

China pushing restructuring action to 

avoid defaults and spillover effect on 

financial institutions.  

Peak 

ÁChina housing boom 

ÁCotton shortage 

ÁStrong sentiments Trough 

ÁChina overbuild 

ÁSteep drop in oil 

ÁWeak sentiments 

 

Trough 

ÁFinancial Crisis 

ÁSteep drop in oil 

ÁWeak sentiments 

 

MX Ethylene 

PTA MEG 

PET Resin Poly Fiber 

PX 

IPA 
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Strong Demand for Polyester 
No Correlation between Crude Oil and Demand for Polymer  

Source: Industry data 

Note: Polymer includes PET resins, Polyester Filaments  and Fiber & Yarns 
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2014                                                                                                    2015           April 2016 

2014-2016 actions - Transformational & Resilience 

across Necessities and HVA 

Performance 

Fibers 
ÁTire cord fabric 

ÁSafety Segment 

 

 

Bangkok 

Polyester 
ÁEnhanced Market 

Position in PET in 

Thailand 

ÁPTA Integration 

 

US Mixed Feed 

Cracker 
ÁEthylene Integration 

and Margin expansion 

ÁCapture Shale Gas 

Economics 

 

BP Amoco 

Chemical 
ÁEnhanced Integration 

with Paraxylene and 

Margin expansion in 

North America 

ÁMaiden Entry into 

NDC 

 

 

Polyplex 
ÁLeading Position in 

PET in Turkey 

Cepsa  

Canada 
ÁMaiden Entry in PTA 

in North America 

ÁIntegration & Margin 

expansion  

 

Cepsa Spain 
ÁMaiden Entry into 

IPA 

ÁIntegration and 

Margin expansion 

 

Mircro PET 
ÁMaiden Entry in India 

with PET 

ÁFastest growth 

market with 1.2 

billion population 

 

 

Note:        = Makes HVA Product too   

Added 3.3mm ton Accretive & Margin Enhancing Businesses  
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Strong Financial Profile 
Plan 2018 Provides Growth and Reduces Debt 

Note: Core financials, PERP = Perpetual Debentures 14.9 Billion THB net of expenses issued in October 2014,  
OCF = Operating cash flow 

Actual Cash Flow 2013 ï 2015 

110 

54 

11 

OCF Growth
Capex

Maintené 
Capex 

Dividends Interests
inc. PERP

Net Debt
Reduction

Targeted Cash Flow 2016 ï 2018 

THB B 

58 

3 

15 

47 

5 
5 

12 

OCF & PERP Growth
Capex

Maintené 
Capex 

Dividends Interests
inc. PERP

Net Debt
Reduction

THB B 

70% 
Growth in 

Production 

2.0X 

4.0X  

EBITDA  

EPS 
35% 

Lower Net 

Debt/Equity 

Targets over 2014 

PERP 

OCF 
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Spread: Raw Material Spread per Ton of Product, ROCE= Return on Net Operating CE, Core Financials 
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Production 

MMt 

IVL Business Plan 2018 
Earnings expansion in Necessities and HVA 

60% 

40% 

EBITDA 2014 

61% 

39% 

EBITDA 2018F 

Necessities HVA

Portfolio Change 

ROCE: 2015 Achieved 9% & 2018 Target 18% 
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IVL High Value Added (HVA) Segment 
Growth of Unique Product Profile and Earnings 

IPA & NDC Investments 

Lift from Cracker Investment 

Solid Earnings with Upside Potential 

Á Common feedstock and buying leverage 

ÁMany common customers across IVL 

Á Necessity assets in Asia can upgrade 

Á Similarity in Manufacturing excellence  

Á Fixed Cost absorption 

Á Leverage IVL global offices for distribution 

Á Leverage on common R&D platform 

Key differentiations to Necessity  

Key Synergies with IVL 

ÁGrowing Portfolio serving FMCG and 

Automotive 

Á Serving Safety, Hygiene, Packaging, 

Industrial. 

ÁMarket leading position globally 

Á Adding IPA and NDC in 2016 under Aromatics 

 

Á Barrier to entry due to IP and Technology 

Á Resilient Spreads 

Á Contractual pricing and Longer Contracts 

Á Innovation driven 

ÁGlobal growth 

Á Few players 
 

ROCE: 2015 Achieved 16% & 2018 Target 22% 
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IVL Necessities Segment 
Geographic volume & Portfolio integration drive Earnings  
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Necessity Spread 
Projections Explained 

PET F&Y Olefin Aromatics Core EBITDA/t

Note: IVL Capital Day Jan 2016, Aromatics = PTA integrated with US PX, Olefins=MEG integrated with US Gas Cracker in 2018 &  

Merchant portion of Ethylene & Propylene, F&Y=Fibers & Yarns 

 Spread: Raw Material Spread per Ton of Product, ROCE= Return on Net Operating CE 

$/MT 

4.4 4.7 4.9 5.5 7.2 8.1 8.6 

$/MT 

Production 

MMt 

ÁHistorical IVL Spreads at premium to Industry 

Benchmarks due to leadership position 

ÁForecasted Spreads for 2016-18 taken at 

trough levels, ignoring potential upside from 

Industry restructuring and consolidation 

ÁCore EBITDA/MT growing due to:  

ÁValue chain integration 

ÁGeographic mix 

ÁProduct mix 

ÁDemand growth 

ÁLower energy costs 

ÁCost excellence projects 

Integration & Volume driven 

Earnings with Upside Potential 

Lift from BP, CEPSA & 

RTD expansion  

Lifted by Cracker startup 

Lift by CP4 and product mix 

Conservative at 2015 trough 

ROCE: 2015 Achieved 6% & 2018 Target 16% 



13 

IVL Business Plan 2018 
ñFour Years Planò Set the Targets over 2014  

By Portfolio By Geography 

Production 

EBITDA 
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Note: Core financials, includes Micropet India 100% as Dhuniseri JV deal of divestment 50% is not completed yet 
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 600  

~ 895  
 1,039  

 1,195  

2014 Debottlenecks Demand growth Product & market
mix

Cost excellence
& synergy
benefits

2014 Portfolio in
2018

Projects 2015 Projects 2016 Projects 2018 2018F

$M 

EBITDA Bridge 2014 to 2018 
Creating Value with Each Initiative  

M&A are accretive & provide pillars for long term Organic growth 

Net CE  = $4.0B 

ROCE% = 9% 

Organic Growth 

Net CE  = $3.4B 

ROCE% = 19% 

Net CE  = $5.2B 

ROCE% = 18% 

Note: ROCE%= Annualized earnings wherever applicable and on net operative capital employed,  
Net CE= Net operating capital employed, Core financials 

V Polyplex Turkey 

V Bangkok Polyester Thailand 

V Performance Fibers China 

V Cepsa Canada 

V Micropet India 

V BP Amoco, Alabama USA 

V Cepsa Spain 

V PTA Expansion  

     Rotterdam 

V Others 

 

 

 

 

 

 

V Gas Cracker  

     USA 

V Lower Energy Prices 

V Capex to improve efficiencies 

V Opex & Synergy gains 

V Maintain Market Share  

     with Industry growth  

Inorganic Growth 

ROCE 17%  
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2013-2015 Weak Global Environment                               2016-2018 Improving Sentiments 

Build HVA and Strengthen the Core (Necessity) 
Transformational Strategy 

Earnings Impact 18% ROCE Target  

ÁChina Slowdown 

ÁBuildup of Overcapacity 

ÁEU slowdown 

ÁMargin Erosion due to 

overcapacity and market access 

ÁSteep drop of oil prices 

ÁNegative Sentiments 

Macro Environment 
ÁAsian PTA business highly 

impacted 

ÁAsian overcapacity impacted 

profitability in Europe 

Impact on IVL 
ÁIndustry restructuring and 

Consolidation 

ÁStrong demand 

ÁPositive sentiments 

ÁOil price recovery 

ÁUpside for margin recovery from 

trough 

Present Environment 

ÁTighten belt and Focus on Operational excellence 

ÁDiversify revenue streams by investing in related 

HVA businesses which are providing barrier to 

entry 

ÁStrengthen necessities by integration leading to 

margin expansion and reduction of margin 

volatility. 

ÁStrengthen Balance sheet with issuance of 

Warrants and Perpetual debentures.  

IVL response 
Á70% growth in production over 2014 

ÁEarnings growth without margin dependence 

ÁCapture value chain margins in necessities by integration 

in North America and Europe for resilience 

ÁGrow HVA proportionately ~40% of Consolidated EBITDA 

ÁIncrease Domestic sales to capture premium margins. 

ÁImprove earnings by organic investments & synergy gains 

ÁEnhance Shale advantage with US Cracker 

ÁContinued focus on Cost Excellence 

IVL Targets 2016-2018 



We Are Closer Than You Think 
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HVA Business of IVL 
Meeting Mission-Critical Demands, Serving Consumer Needs 

End Use Applications  

Á Automotive 

Note: Examples only for illustration purposes with no commercial intention to market these products or brand here  

Á Airbags 

Á Tires 

Á Seatbelts 

Á Hygiene 

Á Diapers 

ÁWipes 
Á Feminine 

Hygiene Products 

Á Food & 
Beverages 

Á Personal & 
Home Care 

Á Beer, milk, 

wine  

Á Bio PET 

Á Recycle PET 

Á Polyester 

Á PA 66/PP 

Á PEO 

Á IPA 

Á Shale gas 

cracking 

Á Filtration 

Á Chemicals 

Á Specialty 

apparel 

Á Bio-active 

textiles 

Á Recycle 

Fibers 

Á Sports 

Á Fashion 

Customers Verticals 

Safety 
(Trend: Light Weighting  

& Fuel efficiency)  

Active Wear 
(Trend: Fashion & Health 

consciousness) 

Packaging 
(Trend: Light weighting  

& Performance) 

Industrial 
(Trend: Efficiency  
& Performance) 

Personal Care 
(Trend: Better Life Style)  

http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjVitXVlLXLAhWCto4KHd6DA7EQjRwIBw&url=http://www.ebay.com/bhp/zara-clothing&psig=AFQjCNFCFdJsq1sCrgD5QpY__WfyPeW8uQ&ust=1457666385579936
http://www.jnj.com/home.htm
https://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiXkoXt8KHMAhWlPKYKHYrADBQQjRwIBw&url=https://en.wikipedia.org/wiki/Uniqlo&psig=AFQjCNHneATtEO1JHh8MTaCeLx8ejIG4rQ&ust=1461401992633774
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33% of Net Revenue 

  3 Countries 

16 Production Sites 

  4 R&D Centers 

>95% Domestic Sales 

 

North America 

30% of Net Revenue 

13 Countries 

21 Production Sites 

  4 R&D Centers 

>95% Domestic Sales 

EMEA 

Truly Global Thai Chemical Company 
21 Countries, 65 Sites, 11 R&D Centers, 14000 Employees with 57 Nationalities 

37% of Net Revenue 

  5 Countries 

28 Production Sites 

  3 R&D Centers 

>75% Domestic Sales 

Asia & ROW 

Note: Net revenue for 2015; Domestic sales are revenues within the region 
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Embedding Sustainability into our Corporate DNA 

 

 

 

 

 

Carbon Footprint 

 

 

 

Renewable Energy:  

Solar Farm in 

Thailand 

 

 

 

 

Recycling Business: 

Circular Economy 

 

 

  

 

Strong Innovation 

Platform  

 

 

 

 

Sustainability 

Leadership 

 

 

 

 

 

Our People 


