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Disclaimer

This presentation might contain ñforward-looking statementsò,which are based on current expectations and projections

about future events, and include all statements other than statements of historical facts, including, without limitation, any

statements preceded by, followed by or that include the words

ñtargetsò,ñbelievesò,ñexpectsò,ñaimsò,ñintendsò,ñwillò,ñmayò,ñanticipatesò,ñwouldò,ñplansò,ñcouldò,ñshould,

ñpredictsò,ñprojectsò,ñestimatesò,ñforeseesòor similar expressions or the negative thereof, as well as

predictions, projections and forecasts of the economy or economic trends of the markets, which are not necessarily

indicative of the future or likely performance of the Company. Such forward-looking statements, as well as those included

in any other material discussed at the presentation, concern future circumstances and results and involve known and

unknown risks, uncertainties and other important factors beyond the Companyôscontrol that could cause the actual

results, performance or achievements of the Company to be materially different from future results, performance or

achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on

numerous assumptions and estimates regarding the Company and its subsidiariesôpresent and future business strategies

and the environment in which the Company will operate in the future. Forward-looking statements are not guarantees of

future performance. These forward-looking statements speak only as at the date of this presentation, and none of the

Company, nor any of its agents, employees or advisors intends or has any duty or obligation to

supplement, amend, update or revise any such forward-looking statements to reflect any change in the Companyôs

expectations with regard thereto or any change in events, conditions or circumstances on which any such statements are

based or whether in the light of new information, future events or otherwise. Given the aforementioned risks, uncertainties

and assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual

results or otherwise.

The results of operations for the periods reflected herein are not necessarily indicative of results that may be achieved for

future periods, and the Companyôsactual results may differ materially from those discussed in the forward-looking

statements as a result of various factors not foreseen at the time of giving this presentation.

This presentation should not be treated as advice relating to legal, taxation, financial, accounting or investment matters.

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market

and the market position of the Company and of the risks and merits of any investment in the Shares, and that you will

conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the

Companyôsbusiness.
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Polyester value chain is a 5-year cycle
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IVL across 5 yr cycle vs Asian industry margins
Stable and higher spreads
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Strategic actions have delivered accretive value
And predictable operating cash flow

ROCE = EBIT/Average ( Net Operating Debt + Total Equity), Net Operating Debt = Total Debt less Cash and cash under managements less debts on

Projects which are non operational as on date , OCF= Cash flow from operations
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What happened in 2012 over 2011- Ebitda bridge

8

Significant margin drop in 2012 due to over capacity

~ 60% margin recovery from operational excellence & volumes

(USD in million)
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Challenges faced in 2012

VAsian commodity segment has materially underperformed 

and has been hit by a óperfect stormô

VNew capacity buildups of PTA in Asia has weakened 

spreads across the value chain. Current Polyester value 

chain margins at an unsustainable levels

VMarginally impacting the western markets but in particular 

the South European markets for PET

VHigher energy costs, increasing manpower cost & stronger 

currencies in Asia

VRecovery phase from 2011 floods in Thailand and typhoon 

in NA impacting utilization rates 
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Internal actions ïmanagement gains 

V Increased internal integration, Rotterdam site matched on PET & PTA in 

2013, upgraded Spartanburg assets, de-bottlenecked Chinese assets leading 

to reduced unit cost   

V Increase operating rate gradually to 90% and average of ~87% in 

2013, thereby further lowering unit cost 

V Reduce energy consumption & increased productivity ïidentified projects (35 

mm US$ incremental annualized savings in 2013 over 2012) 

V Convert high cost assets into specialties product assetsïñfit for purposeò and 

increase IVL sales of HVA (high value add)

V Startup of state of art least cost commodity fiber plant in Indonesia in 2H13

V Grow share in domestic premium markets (logistics advantage)

V Steps planned to turnaround Joint Ventures

V Tax optimization actions to lead to around 10% effective cash outflow in 2013
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External stimulus ïpotential upside 

VPotential upside from recovering industry margins in 2013 

from a troughé.not incorporated yet

VAnnouncement of recent closures...just a tip of the 

Iceberg?  

VNon competitive and non strategic capacities expected to 

be rationalized permanently 

VIndustry effective utilization rate to improve over the 

published numbers, due to rationalization 

VBasic feedstock shortage like MEG to limit the 

overproduction of Polymer

Every CRISIS is an OPPORTUNITY 

IVL leveraged the same in 1997, in 2003, in 2008é.é



Group financial highlights

Group financial highlights

ïMr D K Agarwal, CEO Pet & Feedstock
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Western Hemisphere: Industry Margins Environment
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Asia: Industry Margins Environment
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Specialty: IVL Margins 
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Strong fundamentals- Cash flow increase YoY
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At par & strong cash flow among the comparables

Source: Bloomberg, IVL actuals, 2012 data is either full year or LTMSep'12 as in Bloomberg, 

*IVL Net CE excludes Project debts which are under construction stage

** Base on LTM September 2012 per Bloomberg
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Summarized Earnings ïIVL Consolidated 

Amt in US$ MM 4Q12 3Q12 4Q11 2012 2011

EBITDA 123 123 46 453 561

EBITDA/MT in US$ 94 87 44 86 128 

Reported Net profit before tax & MI 15 52 (79) 174 530 

Add one time items 18 (19) 59 (56) (199)

Normalized Net profit before tax & MI 33 33 (20) 118 331 

*Normalized Net profit after tax & before MI 23 34 (21) 99 306 

Details of one time items:

Additional one time depreciation & amortization 1 1 

Additional onetime interests 2 2 

Insurance (Income)/Expense (1) (17) 54 (59) 54 

Gain on bargain purchase (Income) (1) (4) (3) (27) (274)

Acquisition related expenses 4 2 8 12 20 

Trevira Joint Venture restructuring related 5 5 

Polyprima Joint Venture Prestart up 5 (1) 1 8 1 

One time severance payment 3 3 

Reported Net profit after tax & MI 5 50 (73) 148 510 

*4Q12 includes a tax expense of 10 millions US$, though effective tax for year 2012 remains around 10% 
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Sustaining 1stQuartile Performance é.Guidance 2013

üEnhancing operating rates to 90% gradually and an average of 87% in 2013 from 84% in 2012.

üCompleting ongoing growth projects on schedule and on budget.

üDelivering additional savings from operating excellence projects to the tune of US$ 35 million.

üAddress the loss making JV and seek an aggressive improvement plan

üSuccessfully complete EO/EG turnaround in March/April and optimize the operations to benefit from 

the industry upside. Turnaround is planned to change the Catalyst and will see lower production in the 

first half of 2013. After the completion of turnaround in March/April, the efficiency and productivity will be 

improved significantly benefitting from the high performing new catalyst change. The lost production in 

the first half of 2013 will be recovered in the second half.   

üFully leverage IVLôs leading platform in Recycling and Innovationto grow specialties at legacy 

assets in line with our ófit for purposeô drive and migrate our knowledge base and customer intimacy to 

emerging market assets of IVL.

üContinue to monitor and improve working capital management and grow operating cash flow.

Guidance 2013* % change to 2012

Production (mm tonnes) ~6.0 +15%

Revenue (US$ bn) ~8.1 +19%

EBITDA (US$ mm) ~575 +27%

Capex (US$ mm) ~300 (78%)

ÅBased on management estimates including the strategic actions planned in 2013 and approved budget by the Board of Directors.

(Please see óDisclaimerò on the page 2)
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Change in Accounting Policy:

Deferred Tax accounting effective from 1stJanô2013

VIVL is adopting Deferred tax accounting effective from 1st

Janô2013 in line with the changes in Thai Accounting 

Standards or Thai GAAP

VThe tax expense on P&L will now comprise of ïDeferred 

tax portion and Current tax portion in year 2013 and 

onwards

VDeferred tax portion is a non-cash item & DO NOT 

AFFECT CASH FLOW

VEffective Cash outflow of tax for 2013 is estimated to be 

around 10% similar to 2012

This accounting change does not affect cash generation & 

Discounted cash flow (DCF) valuation



Industry changing dynamics

ïMr Kumar Ladha, Head Strategy
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Key themes

Enhanced upside from strong polyester growth

Rapidly expanding specialty profit pool

Disciplined and steady Western business

Cyclical nature of Asian industry



Industry Trends
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The future is Polyester!

Ford New Focus All 

Electric

PepsiCo TropicanaNike Flyknit

Samsung Youm

Coca Cola PlantBottle

Sony 4K OLED

For illustrative purpose only

Source: Companies Data, IVL Research

Leading consumer product companies use POLYESTER 
to enable Innovation & Sustainability
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Global megatrends in favor of polyester

Sustainability

Today we use replenishment 

capacity of 1.5 planets

9.0 billion people by 

2050

Population Growth Increasing Urbanization

59% of population will live

in cities by 2050

Quality of Life

3.0 billion of new middle class

in next 20 years

Source: UN World Population Prospects, OECD, IPCC
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Polyester is the fastest growing polymer globally

Growth well-above GDP

Robust polyester demand resilient to economic cycles

Polyester growing at the fastest pace
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Source: Industry Data, IVL Research
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Innovation gains in importance

Note: Specialty defined here as polyester products with spread over raw materials > $300/MT. Specialty also includes Recycle.
Source: Industry Data, IVL Analysis
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Recycling an integral part of the business

Global rPET Market Size (MMt)

Increasing Recycle 

Consumption

Driven by environmental 

awareness, collection and applications
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1. For example, many US states have bottle deposit bills in place or pending, while many EU govts have set mandatory recycling targets, etc. 2. For example, Coca Cola 
supplied all their representatives in the Vancouver Winter Olympics with outdoor were made of 100% rPET, Nike supplied 9 football teams in the last World cup with official 
strips made entirely of rPET, new Ford Focus Electric seats made from 100% rPET, Adidas supplied recycle products in the London Olympics.
Source: Industry Data, IVL Analysis

Recycling initiatives are complementary to overall 
Polyester growth

Prominent rise in ósustainability trendô 
globally
ÅMany govts setting up recycling legislations1

ÅMany MNCs using/selling more rPET to 
improve brand image and the image of PET2

Collection of PET bottles increasing globally
ÅImproving rPET raw material supply 

continuity and potentially lowering raw 
material costs

Applications of rPET continually increasing
ÅRecent applications include engineering 

resins, geo-textiles, etc.

New techs being developed (e.g. PET-M)
ÅLeading to lower capital and operating 

costs, and better /purer rPET product quality



Western Polymers
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Western PET & Polymers market is large and well-diversified

Source: Industry Data, IVL Analysis
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Expanding applications driving future growth

Source: Industry Data, IVL Research

Technical Filament

ÅIndustrial Filaments
ïTire Cord

ïRubber Goods                                          

(e.g. Conveyor Belts)

ïRopes, Nets, Tows

ïCoated Fabrics 

ÅNon-Wovens
ïFiltration

ïConstruction
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ÅAutomotive Safety
ïAirbags

ïSeat belts
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ÅMedical
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ÅPackaging

ÅElectrical 

ÅPrint

ÅMedical (e.g. face shields)
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Market projected to be ~12MMt by 2020
Steady and continued demand growth at ~3.0% CAGR

Growth driven by innovation and sustainability
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Capacity rationalization implies

Å Shutdown of subscale, non-strategic assets 

(e.g. Invista Millhaven, Invista Greer, Wellman 

Palmetto in ó08-ô09; capacity ~645KMT) 

Å Closure of high cost in-house capacity & 

outsourcing of polymer requirements (e.g. 

Unifi 2008, DTF 2013F)

New assets CaptiveCurrent assets Expansions

Avg size ~170 KMT 

Capacity rationalization implies

Å Shutdown of subscale, non-strategic assets 

(e.g. Invista 

Offenbach, Tergal, Elana, Wellman in ô08-ô09; 

capacity ~470KMT) 

Å Closure of small scale, high cost, in-house 

capacity & outsourcing of polymer 

requirements (e.g. Diolen 2007)
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Western PET & Polymers Market Scenario

N. America: 90% utilization = closure of 

~700kT or ~70% of sub-scale capacity

Significant scope for restructuring

Source: Industry Data, IVL Analysis
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Western Feedstocks



37

European DMT - final phase of substitution?
Significant upside potential for PTA

Note: DMT capacity shutdowns include Invista Vissingen 120Kt in 2008, Oxxynova Lulsdorf in 2008, Mogilev 120Kt in 2008, Invista Offenbach 179Kt in 2009
Source: Industry Data, IVL Analysis
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Favorable Western feedstocks supply/demand scenario

Source: Industry Data, IVL Analysis
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Fiber Producer Differentiation - Cost

Note: Estimated weighted average conversion cost by region. Includes manpower, power & utilities, overhead, and other costs.
Source: Industry Data, IVL Analysis
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Asia PET and Fiber Market Outlook

Asia PET Supply/Demand (14% of IVL) 
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Improving supply/demand fundamentals

Asia PSF Supply/Demand (4% of IVL)
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